
































 

 
 

 

 

 

 

The University of North Carolina at Charlotte 
Board of Trustees 

 
Athletics Committee Meeting 

Tuesday, October 2, 2018, 10:30–11:30 a.m. 
Popp Martin Student Union, Third Floor, Room C 

 
Minutes 

 
Present 
Susan D. DeVore 
Niayai Lavien 
Laura A. Schulte 
 
Absent 
Teross W. Young Jr. 
 
Staff in Attendance 
Scott Byrd, Assistant Athletic Director for Compliance and Championships 
Anna Clark, Executive Assistant to the Chief of Staff 
Anthony Davison, Head Women’s Tennis Coach 
Philip L. Dubois, Chancellor 
Chris Fuller, Deputy Athletic Director for External Relations 
Lisa Hibbs, Athletic Academic Center Director 
Mike Hill, Director of Athletics 
Allison Roach, Executive Assistant 
Ron Sanchez, Head Men’s Basketball Coach 
Darin Spease, Deputy Athletic Director 
 
Call to Order.  Ms. DeVore called the meeting to order and reminded Committee members of their duty to avoid 
conflicts of interest and appearances of conflicts of interest under the State Government Ethics Act, in accordance 
with Chapter 138A of the North Carolina General Statutes, and advised the Committee members to notify her 
immediately if anyone should become aware of a conflict of interest or the appearance of a conflict of interest 
during the meeting. No conflicts of interest were reported. 
 
Approval of Minutes.  Ms. DeVore requested action on the minutes of the April 18, 2018, Athletics Committee 
meeting. 

Action. On a motion by Ms. Schulte, seconded by Ms. Lavien, the Committee approved the April 18, 2018, 
meeting minutes. 



 

 
 

 
Introduction of New Employees.  Mr. Hill introduced new Athletics staff members Ron Sanchez, Anthony 
Davison, and Chris Fuller. 
 
Coach Sanchez his plans for Men’s Basketball, including improving accountability on and off the court.    
 
Coach Davison touched on his vision and future for Women’s Tennis. 
 
Mr. Fuller spoke about his excitement for his involvement UNC Charlotte Athletics. 
 
Academic Center Report.  Ms. Hibbs stated that the System Office has tabled the clustering report for now, and 
she reviewed the reports on Student Athlete Admissions and Majors and Minors and discussed 2017-2018 Athletic 
Academic Center Highlights.   
 
APR Report.  Mr. Byrd reported on the 2016-2017 APR Report and explained how UNC Charlotte is scored. 
 
Athletics Financial Indicators Report.  Mr. Spease reviewed the report and discussed Athletics’ reduced reliance 
on student fees. 
 
Athletics Department Update.  Mr. Hill reviewed the hiring of Ron Sanchez, Anthony Davison, and Chris Fuller.  
Mr. Hill reported that Athletics would be undergoing a facilities master plan study and possibly a brand 
assessment.  Mr. Hill recapped the fall 2018 welcome for student-athletes and his vision for UNC Charlotte 
Athletics, stating that student-athletes are his top priority, and noting the importance of fan engagement, building 
programs “the right way,” competing for championships, and maintaining a gold standard.   
 
Adjournment. There being no further business, Ms. Devore adjourned the meeting. 

 
 

   
Submitted: _______________________________9/25/2020___ 

Mike Hill    Date 
Director of Athletics 
 
 
 

 
Approved: _______________________________9/23/2020__ 

J. Brett Keeter    Date 
Acting Chair    
Academic and Student Affairs Committee 
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